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Beth trained .fighters and iic-:'h:e:^s are e^^sential to the t/inning. oi tlie ivar. 
Trained fightors^ hov/ever, are more" restricted a;: to age^ sex, and physical 
condition than are vrorkerso The needs of cur ar:.:Gd forcec -.rll?. coi'Tol. tlie 
eventual induction into active sorvice O'f practically all raon -^ho can reet 
the requirements 9 Tl'eso men must bo released by industry « 

Beth the Hanning Table Plan, and the Replacem.ent Schedule developed coop^ra-- 
tively by the Yfar Llanpovrer Commission end ^the Selective Service System, are 
irl:tend3d to provide a basis for the Yjithdrav;al of -y^orkei s eligible for mi- 
litary service at a rate that will alloy/ ethers not suit;folo for active ser- 
vice to be trained to replace them* i'l^e major purpose o^f boti; plans is to 
indicate the form, in v;hich the employer should keep the record of his labor 
force so that workers m.ay be v;ithdrav;n frorr-his industry v;ith the least 
possible aisturbance to production. 

The Ma?ming Table Plan is dosignod tc ..ssist in accomplishing the greatest 
utilization of the m.anpower of tho katlon. It is a plant or industry ana- 
lysis made up from a complete and dctailod survey of the porscnncl roquirc- 
ments of tho employer. The i-nformation necessary for labor planning, 
hiring and transferring of workers, training and upgrading, use of women, ,. 
"jlacomicnt of h.andicappod persons, and tho utilisation of labor vdthin the 
r'ant or industry is given. 

.'Aiile lianning Tables p2^ovidc a compk^te labor force inventory of the plant 
or company using it, Heplacement Schodules gi^^o compl..ta inform.^ tion only 
regarding male- employees who ar^,' or m^ay becom^ elij^iblo- for military 
service. 

Only, those activities vjiikch are essential to tho v;ar effort qualify for 
""'Ik-... s^bf Llanning Tables and Replacement Schedul;;S. Infor mat ion wijbh 
^^-o^-t Ji^g .^' '^^' ^ g.. prep aration and submission of ^^^armi ng Tab and Rep lace- 
'^^•^^"^^ .^i^^-^^^l ^s ^^Q-y secured from^ Regional or) i.r ea Wf ic^^ of '■^0^'^'^^-" 
Manpc^v^jr Commission * l;t~is d csirablc to work out the lianning Table 
Plan f'irst so that tho Roplaccm^ent Schedule ca^k be prepared ' from the 
sai.iO da^i'^ ^nid viill conform to, it. kowevor,j in a:"^ case riiore it a;?pcars 
advlsabl-X^ -replacement '^chedulo may be .accept v^d i ~ .iim.iudiate cp-.;iation 
without aV'-^^rniing '-^able. 

It is not b^poctod that all em.ployers wijll use t:.e Lanning Table Flan and 
the Roplactjjnient Schedule. Local Boards/will continuo to give considei ation, 
as providoa\hy •^elective Sc^rvice Regula/tlons and policies, to aifidavits 
for cccupati'^pna^l classification submd"l|:ed b"^'' em.plcyor s who are not using 
either of thc'^'<^" forms. Hov/ever, as thcL m.anpov/or supply becomes r.oro lim.ited, 
it will bo iiibr^asingly important for jemployers to do all they can to coop- 
erate in ordor\to secure .favorable cor/sider ation of their manpov;er n^eds. 
All essential ;tries should act iyniriodiately to help counteract their 

•grov/ing m.anpov..r ^.hortages by prep.^5r i/i^ng llanning i'ables and Rcplacom.ent 
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